OUR VISION
It is a huge privilege and responsibility and a great excitement and joy, to be part of a worshipping
Christian community whose history on this site goes back to AD673. During those 1,340 years
there have been ups and downs, declines and falls - spiritually as well as materially, but by the
grace of God faith has been kept alive and the traditions maintained and renewed. Each
face of Jesus Christ, and that desire remains as strong as ever today.
Cathedrals are experiencing increasing numbers of people coming to them; attendances at major
festivals in particular have seen significant increases in recent years; pilgrim, visitor and tourist
numbers remain buoyant in a climate that has seen many places experience a severe decline in
such numbers; television companies want to make documentaries here in Ely and film companies
find us to be a great setting. The appeal is wide and we rejoice at this.
In the latest report on Cathedrals the chairman of the working party says These amazing places
edge of faith experience them as safe places to explore Christianity; they have become a focus for
when darker forces threaten to fracture the social landscape.
The Rt Revd John Inge, (formerly a Residentiary Canon of Ely and now Bishop of Worcester), the
lead bishop for cathedrals and church buildings said in response to the latest statistics on
cathedrals, behind these figures lie stories of worship, learning, exploring faith and spirituality and
encountering God at times of joy and despair. Through new forms of worship, bringing people of
all faiths and none together and serving the young and old alike, these amazing places continue to
be at the heart of national life. Here at Ely we are excited to be part of this story.
Chapter has a vision of Ely Cathedral as an outward looking community serving the City, the
Diocese and the region. Very particularly Chapter seeks to grow the numbers and deepen the
spiritual experience of all with whom the Cathedral engages, with a very particular aim to develop
and grow the regular worshipping congregation.
We would like to find everyone who engages with Ely Cathedral saying Ely Cathedral makes a
difference .
Chapter strongly aligns itself with the Diocesan Vision statement We pray to be generous and
visible people of Jesus Christ and its critical imperatives engage, grow and deepen.
In Imagining the Future the Bishop says so much of what we hope for is not set by structures or a
long string of initiatives, but by culture and tone . Hence I believe that everything we do should be
done prayerfully, engagingly, hospitably and joyfully.
as we joyfully proclaim the love of
God in worship, outreach welcome and care.
Mark Bonney
Dean

OUR CORE PURPOSE
The fundamental Purpose of the Cathedral is To be the seat of the Bishop and a centre for
Worship and Mission (Cathedrals Measure 1999). What this means is helpfully described by
Professor Simon Oliver in an essay published in Holy Ground (Durham 2017) where he says;
The Cathedral, in being first and foremost the seat of the Bishop,
shares in the ministry of gathering and unifying the Church in a visible
fashion. The Cathedral is the place where the Bishop oversees and
teaches – it is the platform from which the Bishop can address God’s
people and minister to their needs.
The Cathedral is a focus of mission not in the sense that it has the
biggest congregation…or to show all the parishes how it ought to be
done…but in the sense that it is the place where the Bishop gathers,
ordains, baptises, confirms, hears the renewal of ordination vows,
commissions and teaches to send out labourers into the harvest. In
that sense it is the fount of mission.
OUR MISSION
To be a Christian community
Joyfully proclaiming the love of God in worship, outreach, welcome and care.

OUR CORE VALUES
Prayerfully, engagingly, hospitably and generously, we aspire to










Lead by example
Treat others as we would like to be treated
Encourage creativity and imagination
Learn from our mistakes as well as our successes
Listen to one
Act with honesty, transparency and integrity
Work together as a team with loyalty and pride
Encourage individual development and mutual accountability
Seek excellence in all that we do.

A prayer for the strategic work at the Cathedral and throughout the Diocese
We praise and thank you, God of the journey, for all your gifts to us in the past.
We look to you as fellow-traveller and faithful companion on the way ahead.
Shelter and protect us from all harm and anxiety:
give us grace to let go of all that holds us back
and grant us courage to meet the new life you have promised us in Jesus Christ our Lord.
Amen.

KEY FOCUS OF THE STRATEGIC PLAN
Chapter s primary strategic goal is

To grow the numbers and deepen the spiritual experience, of all with whom the Cathedral
engages, with an immediate aim to develop and grow the regular worshipping congregation.

MISSIONAL PRIORITIES







To ensure that all our activities are aligned to our vision ‘Joyfully to proclaim the love of God
in worship, outreach, welcome and care’.
To ensure that the benefit of all the activities in the Cathedral is assessed through a
missional as well as financial lens and to recognise that the missional benefit of all our
activities is of paramount importance
To focus our outreach on those who may not normally see the Cathedral as ‘for them’
To ensure that cathedral visitors are presented with a spiritual aspect to their visit
To ensure that all staff in the Cathedral both paid and voluntary are fully supported in the ir
endeavours

These fundamental Missional priorities are supported by the following
FINANCIAL PRIORITIES



To maintain the financial sustainability of the Cathedral and its operations
To finance our missional priorities by growing the revenues of the Cathedral at a level above
cost inflation

