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Dean’s Report

It always gives me great pleasure 
to write the opening for the 
annual review because of the 
many encouraging and exciting 
activities and events it describes, 
all of which contribute to Ely 
Cathedral being the building 
and community so many of 
us know and love. So first of 
all I want to say a huge thank 
you to the committed army of 
volunteers, and the splendid 
team of employees that we have 
here and for all that they do. 
Much has happened in the past year: a wonderful Flower 
Festival, a Christmas Fair, a beautiful Candlemas event, 
Helaine Blumenfeld’s monumental sculpture exhibition 
– and the regular round of worship and choral life that 
is the bedrock of all that we do. Thank you to everyone 
who has made that possible.

Chapter has met ten times and oversees the governance 
and strategic direction of the Cathedral. There have been 
two changes in Chapter. We bade farewell to Tom Green 
after ten years on Chapter, and he and Coralie have 
moved away from Ely. Tom steered Chapter through 
some very tricky financial waters in his early days, as well 
as, amongst other things, negotiating leases and sorting 
out some complicated property issues. In January this 
year Hugh Shilson-Thomas also left Chapter, after nine 
years in post. Hugh particularly supported the Education 
side of life, was chair of the Education Trust, and has 
provided us with  wise counsel. We will miss both Tom 
and Hugh. The two new members are Tim Walters,who 
brings financial expertise, and is also a member of the 
Diocesan Audit Committee and Bishop’s Council and the 
Revd Tom Buchanan,a self-supporting priest who lives 
in Cambridge and runs a communications consultancy 
in London. In May Chapter reviewed the Cathedral’s 
Strategic Plan and agreed as our primary goal ‘To grow 
the numbers, and deepen the spiritual experience, of all with 
whom the Cathedral engages, with an immediate aim to 
develop and grow the regular worshipping congregation.’ 
One of the products of this has been developing a series 

of ‘Programmes’ through the year, with booklets that 
cover three four-month periods around the principal 
seasons – there is a lot on offer.

As will be seen in the financial section of this review, this 
has been a challenging year financially, but it has been 
good to see things improve significantly in the first part 
of 2019. Chapter receives a monthly set of management 
accounts and keeps a very close eye on these matters. 
A cautiousness about the financial climate is one of the 
reasons that there has been no progress on north side 
Masterplan proposals. The other reason is that further 
reflection is making us ponder whether such a large 
build on that site is the best way forward.

There have been some senior staff moves in the year. 
Linda Joel moved on after seven years – it was Linda who 
masterminded the Christmas Fairs which have been such 
a tremendous success, as well as co-ordinating a number 
of events and exhibitions. Joss Palmer has taken on 
Linda’s role and we are delighted to have appointed Sally 
Porter as the new Visitor Experience Manager to replace 
Joss. Our development director of seven years, Helen 
Bright, is now working for the Diocese of Westminster. 
Helen did a very good job setting up the development 
department, and working very closely with members of 
the Order of St Etheldreda. Mick and Lesley Blakey leaving 
the Almonry after twenty five years was a major change 
as well – they developed the Almonry into the great 
institution that it is. We do hope that you will continue to 
support the Almonry and recommend it to others.

Everything I have written here, and that follows is, I 
hope and pray - I hope and desire, driven by our mission 
statement ‘Joyfully proclaiming the love of God, in worship 
outreach, welcome and care’. Good governance, sound 
management, exciting concerts and events and so 
much else, in the end, are only in place to serve a greater 
purpose, which is to draw others into knowing the love 
of God shown us in Jesus Christ. That’s what it’s all about. 
May God bless you and us.

The Very Reverend Mark Bonney, Dean of Ely



Ely Cathedral Annual Review 2018
Page 2

Congregation and Community

Worship - Chapter’s primary strategic goal is “to grow 
the numbers, and deepen the spiritual experience of all 
with whom the Cathedral engages, with an immediate 
aim to develop and grow the regular congregation” 
resulting in a more programmatic approach to Worship, 
Prayer and Christian Formation. We have seen increases 
in the numbers of those who attend worship on major 
festivals. During Holy Week, 3873 people attended 
events and services. The number of communicants on 
Easter Day and Easter Eve was 850, and the total number 
attending worship at Easter services was 1545. This 
shows a discrepancy between communicants and non-
communicants and is highlighted further over Christmas; 
there were 859 communicants at services on Christmas 
Eve and Christmas Day, whereas total attendance at 
worship was 4524 across nine different services in 
the same period, many being children and families. 
Attendance at worship across all services on Sundays 
is largely static with an average of 31 children (mostly 
choristers) and 317 adults. There has been an increase 
in the numbers of those joining the resident clergy for 
prayer at 7.30am every morning.

Outreach - Like every other church, we need to imagine 
new ways of sharing the Gospel with people of all ages 
and demographics. This requires discernment and 
enthusiasm from the whole church community. During 
the year, the Community Roll was renewed and stands at 
307 people. 80% of those on the congregational roll live 
in CB6/7. Though we are not a ‘parish’ cathedral, most 
worshippers live in the locality. Does our worshipping 
congregation reflect the growing population and 
changing demographics of Ely? This question might help 
us consider how we connect to the local community as 
well as regional, national and international communities. 

Welcome - Thousands of people are welcomed each year 
through the occasional offices. There were 13 couples 
married in the cathedral and a number of them have 
become regular worshippers. There were 7 funerals and 
5 memorial services, many of these attracting hundreds 
of worshippers. We extend welcome and care to those 
who are marking moments of joy and sorrow; very often 
services, and how we conduct them, have a long lasting 
impact on those who attend. The welcome we offer to 
visitors and worshippers alike is dependent on the tireless 
ministry of over 400 volunteers who are very often the 
first people visitors and worshippers meet when they 
come into the Cathedral. 

Care - Many people offer care which builds up the life of 
our community. The Mother’s Union run the Edward Bear 
Group; the Pastoral Care and Healing Teams and Priest 
Vicars offer care for the whole community; Junior Church 
provides nurture for our children and young people. The 
Flower Guild adorns the building, the Environment Group, 
‘Renew’, keeps the streets of our city tidy, and aims to 
help the Cathedral become an ‘Eco-Church’. The Weekly 
Coffee Morning provides space for Volunteers, Staff and 
Congregation members to meet, the Community Forum 
shares news and views about Cathedral life and the 
Community Choir aims to promote a wider participation 
in music. The Cathedral donated over £53,000 to local, 
national and global charities including Emmaus, World 
Vision, Zanzibar Cathedral, Church Urban Fund, Ely Debt 
Centre and Foodbank. Over £11,000 alone was collected 
during our Christmas services illustrating the generosity 
of the Cathedral community; long may that generosity 
continue.

Canon Victoria Johnson
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Music and Liturgy

The huge amount of activity with which the department 
was involved in 2018 means that this report could be 
many times longer than it is. There’s a temptation only 
to focus on the things which were different or new but of 
course the fundamental purpose of the worship offered 
day by day – the opus dei (work of God) – and the huge 
amount of work by choirs and musicians in that respect 
is a massive, and the most important, part of our work.

That said, there were very many special activities. At 
Candlemas the new Octagon Altar was consecrated by 
the Bishop, when the former Bishop of Salisbury David 
Stancliffe preached an outstanding and inspiring sermon. 
Luke Hughes design of altar, dais and furnishings has 
been universally welcomed.

Our Director of Music Paul Trepte announced his 
retirement - to take effect in April 2019 – after what would 
be almost 29 years in office. This very important news 
meant that various services like the Advent Procession 
which have been such an important part of the annual 
cycle of liturgy, and much shaped by him, took on added 
poignancy and only underlined his massive contribution 
to the work and worship of the Cathedral.

We were fortunate to have a very high calibre of 
applicants for the post of Director of Music and delighted 
to appoint our own Assistant Organist Edmund Aldhouse 
to the post.

A new beautifully produced pamphlet for Lent, Holy 
Week and Easter was well received and we welcomed 
distinguished preachers in Lent and were privileged that 
Bishop Rowan Williams was our Holy Week preacher. 

The Diocesan ‘Way of Life’ course was launched 
liturgically at the Maundy Thursday Chrism Eucharist – 
when clergy and licensed ministers renew their vows 

and commitment to ministry. We also were privileged 
to celebrate Evensong with the award of Etheldreda 
Medals by the Bishop to those who have served their 
communities in all sorts of ways throughout the Diocese.

The Bishop preached on Remembrance Sunday to 
the largest congregation that has gathered in the 
Cathedral since his own enthronement in 2011. The 100th 

anniversary of the end of the First World War was clearly 
hugely significant in many people’s mind throughout the 
country and it was particularly moving to be part of that 
ceremony – and of course an example of the continuing 
importance of the opportunities to worship on such 
occasions for a very large number The singing of two less 
familiar short anthems by Elgar was very memorable.

We bade farewell to the Bishop of Huntingdon and 
Mrs Jean Thomson in the autumn in a service which 
underlined his very special ministry and eclectic interests 
and worship style. Bishop David has been the driving 
force behind the Pentecost Praise confirmation, led 
by a worship band. That service, as others, was a great 
example of the offering of worship in a variety of styles 
to the highest standard that takes place in the Cathedral 
– anything but a pale reduction to ‘just about’ satisfy 
different worship styles.

A major development was the lowering of the age at 
which choristers join the Girls’ Choir – now from age 11 
until age 16. There will be Girl Sixth Form Choral Scholars 
who will (just like the male scholars at the moment) sing 
on a different pattern both with the Girls and full choir. 
There was therefore a large influx of choristers from years 
7-9; in the boys’ choir we welcomed a happy group of 
junior probationers who, with the choristers, have sung 
with commitment and quality.

Canon James Garrard
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Learning

Worship - There is an increasing demand for whole 
school Christmas services and Highfields Special School, 
Lantern Primary, Ely St Mary’s Junior School and the Pre-
school Alliance held services in December 2018. We are 
working with a Diocesan school on plans for their 200th 
anniversary service in 2019 and try to accommodate 
other requests within a busy Cathedral diary.

Outreach - The number of children and young people 
taking part in school visits and other Learning Team 
events has remained steady over the past three years, 
around 10,000, with another 2000 young people having 
tailored tours led by the Foreign Language Guides. The 
extensive range of activities could not run without our 
talented and enthusiastic volunteers, who make up the 
Learning Team alongside the three staff members.

The team began a revision of the Cathedral’s school 
programmes to meet the changing needs of pupils and 
the school curriculum in 2018. This has already led to an 
increase in the number of visits from special schools and a 
change to more interactive and targeted activities across 
the school age range, which have been welcomed by 
visiting teachers. An additional role of Head of Secondary 
Learning has been developed to focus on the specific 
needs and challenges of secondary schools.

The team is now responsible for the organisation of the 
annual Cathedral Schools’ Days in October and around 
2200 children commemorated the 100th anniversary of 
the end of the First World War with a play, workshops and 
a memorable Remembrance service with a poppy drop 
from the Octagon tower.

The family holiday drop-ins continue to be popular with 
over 100 children attending on most sessions. The weekly 
themes such as a Fenland Safari and Faiths around the 
World provide inspiration for new activities, supervised 
by the Learning Team. 

Welcome - We are fortunate to have the use of the ground 
floor rooms in Powcher’s Hall. Staff and pupils alike are 
appreciative of a separate, warm place to eat lunch and 
have workshops, particularly after a cold Cathedral tour 
in winter. 

We are making plans for additions to St Catherine’s Chapel 
to provide a more welcoming, family-friendly space for all 
visitors. This could include wall hangings illustrating the 
history of the Cathedral, interactive prayer stations and 
children’s activities.

Care - We are committed to providing a safe and caring 
environment for children and young people. We received 
our third Learning Outside the Classroom Award at the 
end of the year. This indicates to schools that we have 
stringent safeguarding and risk assessment procedures in 
place and the Award is fully supported by the Department 
of Education. 

Nicky Ayscough, Director of Learning
Sally Newton, Head of Secondary Learning
Sarah Armstrong, Learning Officer
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Fabric

Medieval Feretrar’s Checker,
Processional Way Courtyard

2018 saw the continuation and completion of the 
South Nave Aisle Re-roofing Project. With the external 
scaffolding removed, the beauty of the cleaned and 
repaired stonework and the newly glazed triforium 
windows is revealed. Equally pleasing is seeing the 
roof and rainwater goods renewed, and that a dry and 
comfortable environment for the Stained Glass Museum 
below this roof has been restored. This was a substantial 
and complex project in a sensitive area of the building, 
and one that was not only essential to the wellbeing of 
the building and its contents but also that of its users. 
These vital works were made possible thanks to grants 
from the First World War Centenary Cathedral Repairs 
Fund and The Headley Trust.

Another project completed in 2018 was the paving over 
of the Processional Way Courtyard, with the generous 

help of private 
benefactors and 
the Friends of 
Ely Cathedral. 
This was 
preceded by an 
archaeological 
excavation of 
the area, which 
revealed the 
continuation of 
the cemetery 
excavated 
during the 

construction of the new Processional Way in 2000, plus 
foundations relating to the medieval Feretrar’s Checker 
which once stood here. The foundations exposed were 
located at the eastern limit of the site, continuing under 
the low wall and railings. The checker building extended 
outwards from the North Choir Aisle, near the shrine; 
the feretrar was the keeper of the shrine.

The North Range project is now also well advanced, 
after much planning and preparation during 2018. 
The scaffold will remain in place until late spring 2019, 
and with the stone cleaning near completion, we see 
pointing and chimney repair works underway. This first 
phase of works, from Sacrist’s Gate to the Precentor’s 
House, i.e. the central section of the range, was identified 
as most urgently in need of cleaning and repair from 
chimney level down to ground level on the north 
elevation. These repairs and remedial works are to all 
rainwater goods, windows, doors, roof tiles as well as the 
stone elevations and chimney stacks. This range, facing 
onto the High Street, represents the town-facing section 
of the Cathedral precinct and we are keen to keep it in 
good shape, afford it the care and attention that it is now 
due and retain a welcoming entrance into the precinct. 
As with all our buildings, we have a duty to preserve and 
conserve and take pride in this. Much planning has also 
gone into proposals to re-order St Catherine’s Chapel 
and the relocation of the font, which we hope to see 
coming to fruition during 2019, new permanent ramps 
for the Choir Aisles, new walkways for the roofs of the 
West Tower and Octagon (tour routes) and also repairs 
to the leadwork of the Lantern.

Localised floor repairs in the North Choir Aisle, North 
Transept and North Nave Aisle have been carried out, and 
this will continue into 2019. As ever, much Cathedral and 
property maintenance and also grounds work has also 
been undertaken during the year by the Cathedral Works 
team, keeping precinct houses, flats (both during and 
between tenancies) and public areas in good condition. 
This helps maintain the welcome to visitors and users 
that we hope will bring them back again to enjoy the 
peace of this place and the beautiful surroundings that 
we all treasure.

Vicki Roulinson, Director of Conservation and Works
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Finance

In 2018 we have seen, for the first time in several years, 
a net deficit for the year. The figures reported here are 
from our full group consolidated accounts and include 
the results of the Chapter of Ely Cathedral, Ely Cathedral 
Enterprises Limited and Ely Cathedral Trust. For the year 
ended 31 December 2018 the group made a combined 
deficit of (£243,000) compared with a surplus of 
£187,000 in 2017. This decrease has largely been a result 
of a decline in trading activities, alongside an increase 
in costs associated with restoration and repair work. 
Looking back, the surplus of £1,397,000 in 2016 was the 
consequence of abnormally high grant income received 
in that year. 

All these figures exclude the net gains and losses 
(realised and unrealised) on investments and the 
effect of asset revaluations. In 2018 our group’s net 
realised and unrealised loss on investments amounted 
to (£333,000), which compares unfavourably with the 
2017 figure of a net gain of £796,000. This is due to the 
state of the financial markets and we could not expect 
increases of the size of 2017 every year. The snap shot 
of our investment portfolio at 31 December 2018 may 
look a little gloomy but, by the end of March 2019, our 
investments had risen by more than £500,000 above 
their year-end value, so had more than made up the loss 
reported in these accounts.

Our group balance sheet has declined slightly, from 
£14.76m to £14.4m. We have sufficient cash reserves, 
but we expect business in the next few years to be 
challenging with poor weather and/or poor economic 
conditions will mean fewer people visiting our Cathedral 
and so less admissions income, less in donations and 
less money being spent in our shops and restaurants. In 
2018 we had a particularly cold and wet start to the year 
which deterred visitors, combined with the economic 
uncertainties surrounding Brexit, all resulting in fewer 
visitor numbers by around 15%. It should at this point be 
noted that the start of 2019 looking more positive.

Income and Expenditure - We are extremely grateful for 
the congregational giving, both within the Stewardship 
scheme and other areas of Cathedral life. 

Ely Cathedral Enterprises made a net contribution of 
£140,000 (2017: £236,000), which is lower than last year 
but still extremely important revenue and they continue 
to be a great addition to the visitor experience in terms 
of Welcome and Care.

In 2017 and 2018 we received further significant grants 
towards major repair work, much of this coming from the 
First World War Centenary Cathedrals Repair Fund. The 
South Nave Aisle Repair Project is the last and the largest 
of the WW1 grants but it does mean that the cost of major 
restoration and repair work was particularly large this 
year. The Trust made up the shortfall in funding on this 
project, to the sum of £260,000, which largely accounts 
for why the group as a whole made a net deficit. This was 
urgent work that would only have become more urgent 
had we delayed it.

Future - Our reliance on visitor income has become 
more apparent and we now prepare a rolling five year 
forecast that will allow us to plan new income generating 
strategies for the medium and longer term. 

Our journey towards paying everyone at least the Living 
Wage is getting closer to the end, which means our staff 
costs should settle into a steadier trend.

There are a few major projects that we need to start 
planning for: one being the significant work to our 
magnificent Lantern Tower and a major repair project 
on our organ. We will need to fund these with external 
donations and grants and will the focal points of our 
fundraising efforts. 

The full 2018 Annual Report and Audited Accounts are 
available on the Website.

Alison Binstead, Director of Finance
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Finance Analysis 2016 - 2018

Ely Cathedral
Analysis of consolidated income and expenditure (net incoming resources) for 2016 - 2018

£'000 £'000 £'000 £'000 £'000 £'000
Income

Ministry and Worship:
Congregational giving 244                241               285               
Appeals and fundraising 450                297               162               
Church Commissioners' grants 148                147               150               
Other grants 1,045            487               577               
Event Charges and fees 224                287               285               
Legacies 577                112               73                 

2,688           1,571             1,532             
Income generation:

Visitor income 564                594               569               
Ely Cathedral Enterprises Limited 1,328            1,349            1,224            

1,892           1,943             1,793             
Investment and property:

Property income 343                380               415               
Investment income 331                332               345               

674              712                760                

Total income 5,254           4,226             4,085             

Expenditure

Ministry:
Worship and Outreach ( 920) ( 953) ( 1,037)
Education ( 211) ( 217) ( 240)

( 1,131) ( 1,170) ( 1,277)
Cost of generating funds:

Cost of facilities for visitors ( 239) ( 282) ( 288)
Cost of Ely Cathedral Enterprises Limited ( 1,077) ( 1,113) ( 1,084)
Support and Governance costs ( 136) ( 144) ( 155)

( 1,452) ( 1,539) ( 1,527)

Property, Investments and project management:
Upkeep and maintenance of Cathedral and Grounds ( 624) ( 662) ( 673)
Major restoration and repair work ( 497) ( 508) ( 712)
Investment management and costs ( 153) ( 160) ( 139)

( 1,274) ( 1,330) ( 1,524)

Total costs ( 3,857) ( 4,039) ( 4,328)

Net surplus for the year 1,397 187 ( 243)

Please note: these figures do not include realised or unrealised gains and losses on investments.

20172016 2018
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Much administrative activity in 2018 was centred on 
the implications of the Cathedrals Working Group’s 
recommendations for improvements in the governance 
and management of Cathedrals. Each of the 42 Anglican 
cathedrals is a self-governing institution, and each of 
them has distinctively different features which suggest 
that it is neither desirable nor practical to impose a 
single prescription on all of them. Moreover, each has its 
own Statutes that have the force of law, and may be at 
variance with recognised forms of governance applicable 
to other institutions. Nonetheless, it is intended that the 
cathedrals should in future come under the oversight 
of the Charity Commission, which in turn would mean 
that, broadly speaking, financial reports would comply 
with the Charity Commission’s standard requirements 
and the rules by which we operate would similarly 
need to fall into line with accepted norms. Although 
this may sound fairly straightforward, it does mean that 
several issues will have to be unpicked and reformulated 
if appropriate alignment is to be achieved, and that 
governance structures and reporting systems will face 
change. But this is all for the good, and we are very glad 
that the Ely Cathedral team has been able to play its 
part in helping to define the ground rules that will help 
to protect cathedrals as a body from financial and other 
misfortunes.

One of the important outcomes is that cathedrals will 
be expected to take a longer-term strategic view of how 
they will manage their cash flows, balance their books 
and set aside reserves for rainy days. This latter point 
is more than a simple turn of phrase: many of us, Ely 
Cathedral included, depend on earnings from cultural 
visitors to make the difference between break-even and 
deficit – and poor weather can have an enormous impact 
on our financial wellbeing. Unstable weather patterns 
in 2018 meant that Ely recorded a deficit in day-to-day 
operations for the first time in a decade, so we need to 
be careful not to be over-reliant on tourism, but instead 

to develop new areas of business, such as residential 
housing in areas of need, to generate steady income 
streams in the future. 

Such things will, of course, require investment, so the 
next question we have been addressing is where that 
funding will come from. Chapter’s first consideration 
was to establish a programme whereby all major works 
would be pre-funded: in other words, that, except in 
emergencies, development contracts would not be let 
until funding had been secured. Secondly, Chapter set 
out to create a programme of proposed works covering 
rolling 10-year periods, with consequential cash flow 
effects that would add to the Cathedral’s financial 
wellbeing, rather than depleting cash reserves. Thirdly, 
major cultural activities, such as concerts, would all be 
budgeted to generate a net cash contribution. And 
finally, the Cathedral’s Development and Events staff 
would be tasked with developing fund-raising and 
sponsorship programmes to address the investment in 
these building and cultural activities, as well as in other 
core elements of the Cathedral’s mission, such as Music 
and Learning. These are no small tasks that Chapter and 
the staff team have set themselves, but ones upon which 
we enter with hope and joy. 

Ely Cathedral starts its new programme from a solid 
grounding, so we look forward to the years to come. As 
we do so, we thank those of our colleagues who have 
moved on to greater things, having contributed so much 
to the Cathedral’s life during their years with us. And 
we thank the generous foundations and benefactors 
who have helped us to keep this great ship afloat and 
watertight, and the volunteers and other friends – not 
least The Friends of Ely Cathedral, whose financial 
support has been unstinting – for all they do to help the 
Officers and crew in their daily tasks.

Stephen Bourne, Cathedral Administrator and Chapter Clerk 

Governance, Strategy and Development
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Operations

Worship - Central to the work of the Operations 
Department is facilitating the highest standard of 
presentation in the growing range of worship styles 
offered by the Cathedral. The small team of Vergers and 
Bedesmen provide the nuts and bolts of the Community’s 
daily worshipping life and it is in the context of this Opus 
Dei that all other Operations responsibilities are fulfilled.

Outreach - As Chapter continues to reach out to the 
wider community, the Department facilitates a growing 
number of major events hosted with the intention of 
drawing people into the Cathedral who might otherwise 
never enter. One of the highlights in 2018 was the hugely 
popular and successful Flower Festival. The Team was 
responsible for preparing the building for the Festival 
and for the logistical management of the event as well 
as ensuring that the worshipping life of the community 
continued. The event attracted thousands of people 
from all around the country, many of whom might not 
ordinarily have had the opportunity to experience the 
wonders of Ely.

Welcome - The Department has an important role to 
play in providing facilities that enable us to offer a better 
welcome. This offering has recently been improved 
considerably by the implementation of a new Box 
Office and Ticketing system. Exploring the options on 
the market, we identified a web-based system called 
Spektrix which provides a flexible, user friendly and fully 
mobile facility, enabling us to offer a more efficient and 
friendly welcome especially at large scale events such as 
the Christmas Fair and the Flower Festival. Following an 
intensive programme of staff training at the beginning of 
the year, the system went live in April 2018 and has greatly 
improved the accessibility of the Cathedral to Visitors 

who are now able, for example, to book admission tickets 
online in advance of their visit. We are always actively 
exploring ways in which we can offer an ever better 
Welcome to all who use the Cathedral and this work will 
continue following the appointment of our new Visitor 
Experience Manager.

Care - Our staff and volunteers are tasked on many 
different levels with the care of the Cathedral building, 
its contents and the people using it. Crucial to this is 
the team’s role in the administration of the Cathedral’s 
Safeguarding policy and in the past year we have worked 
hard to update and improve safeguarding procedures and 
recruitment / training processes for staff and volunteers. 
Safeguarding is an integral part of the life and ministry of 
the whole Church and we are committed to promoting 
a safer environment and culture; safely recruiting and 
supporting all those with any responsibility related to 
children, young people and vulnerable adults within 
the church; responding promptly to every safeguarding 
concern or allegation; caring pastorally for victims/
survivors of abuse, for those who are the subject of 
concerns or allegations of abuse, and other affected 
persons; and responding to those that may pose a present 
risk to others. Every person who works or volunteers 
within this Cathedral community agrees to abide by this 
policy and guidelines and it is the responsibility of the 
Operations Department to ensure in particular that all 
Volunteers complete the required safeguarding checks 
and training. We are working hard to achieve this and 
the Cathedral will be subject to a national Safeguarding 
Audit in the summer of 2019.

Chris Flatman,
Director of Operations
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Communications and Commerce

Worship - We continue to see a significant interest 
surrounding worship and liturgy on our social 
media feeds, particularly Facebook and the regular 
#thoughtfortheweek, which tends to have a global 
following of its own. The introduction of the new 
programme of booklets around key events in the liturgical 
calendar ‘Lent, Holy Week and Easter’, ‘Of Saints & Angels’ 
and ‘Darkness to Light’, which were designed in-house 
with input from the clergy, have proved popular, and 
the use of social media to create awareness of the higher 
profile services, particularly around Christmas and Easter, 
helps maintain good attendance numbers. 

Our relations with the local media result in Cathedral 
clergy receiving frequent requests for interviews or 
comment on topical religious matters for TV, radio and 
print publications. It is encouraging to see that the 
Cathedral’s opinion is valued by both the media and 
within the local community.

Outreach - We continue to build strong relationships 
with external bodies and key stakeholders. Ely Cathedral 
is represented on the board of Visit Cambridge and we 
are actively involved in, and work alongside, other major 
visitor attractions and heritage organisations. We work 
closely with Ely City and District Council contacts and 
are occasionally invited to be involved in government 
initiatives and consortia across the county. The Octagon 
Magazine seems to go from strength to strength by 
providing an insightful and informative narrative on 
Cathedral life and proving a worthwhile quarterly 
publication for the Cathedral community and visitors 
alike. 

In 2018 we saw significant media coverage, with an 
average 21 articles every month in both print and online 
publications including the National press. One image 
taken of the Girls’ Choir on the Octagon roof made The 
Telegraph, Times and Guardian all on the same day. 

By the end of the year nearly 6000 Resident’s Passes and 
over 7000 Parish Passes were in circulation providing free 
access to the Cathedral for people within the local and 
wider community. We have recently extended this to 
include all students engaged in higher education across 
the county. 

Welcome - In 2018 we welcomed fewer paying visitors 
than the previous year but this was very much in line with 
other attractions and these figures did not include the 
many thousands who attended the Flower Festival. 

The Cathedral continued to benefit significantly from an 
attractive events schedule, in terms of revenue and profile 
they bring. The introduction of the Spring Exhibition 
has been a popular addition and we were delighted 
to start the year with three fascinating exhibitions to 
commemorate the centenary of the end of WWI. The 
Flower Festival, ‘Kaleidoscope of Life’, attracted over 
16000 visitors, and was followed by an exciting exhibition 
of sculpture, ‘Tree of Life’, by renowned sculptor Helaine 
Blumenfeld. The ever-popular annual Christmas Fair 
welcomed an unprecedented number of visitors over the 
three day period. 

Care - We have seen an increase in demand for private 
hire and filming in addition to the numerous large-
scale events that are proving so popular. While income 
generation is not our sole focus, we remain acutely 
aware of the business need to generate enough funds 
to keep the building open and operational. Despite a 
challenging year for retail across the UK, combined with 
some significant staff changes, Ely Cathedral Enterprises 
Ltd survived the year intact while meeting our values of 
providing hospitality and welcome to all who visit here. 

Lesley Ann Thompson, 
Director of Communications & Commerce
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Ely Cathedral Centre

The Cathedral Centre has continued to focus on offering 
a welcoming meeting place to a mix of both commercial 
and community bookings whilst providing a useful venue 
for internal Cathedral/Diocesan meetings to take place. 

Welcome - The Centre continues to welcome a diverse 
range of commercial, community and Cathedral-based 
(in-house) groups. Our 2018 survey, ‘How did you hear 
about us’, revealed 69% of our bookings were based 
on a repeat visit, 13% via a recommendation, 15% via a 
web search and 3% via the Cathedral’s website or ‘other 
website’.

Bookings reached a healthy 770 in 2018. Although 80 
bookings less than in 2017, I believe this reflects the 
current business climate. These groups contributed to an 
estimated footfall of 13,393 people visiting the Cathedral 
Centre 

A detailed analysis of our users in 2018 enabled us to 
break down our clients into four main categories; 

• Commercial – 39% (40% in 2017) e.g. Corporate away 
days, County Council training

• Community – 27% (24% in 2017) e.g. K9 Café, yoga, 
meditation, coffee mornings

• Internal Cathedral – 27% (29% in 2017) e.g. Guides 
Training, Community Coffee Morning

• External Cathedral - 7% (7% in 2017) e.g. Diocesan 
Training, Mothers’ Union, Walsingham Cell

Although the breakdown for Commercial is broadly the 
same as the previous year, the percentage of Community 
bookings has increased, highlighting how effectively the 
Cathedral Centre is serving the needs of these groups. 
They help to maintain a balance of revenue generation 
through working with local businesses while still 
providing a vital resource for the wider community. The 
split between Cathedral internal and external meetings 
remains broadly the same.

Care and Outreach - 2018 has seen a significant increase 
in ‘support-type groups’ with a focus on counselling, 
mental health and wellbeing. These include groups such 
as Yoga, Mindfulness Meditation, Action for Happiness, 
Talking FreEly, Group Therapy and CHUMS Mental Health 
and Emotional Wellbeing Service.

The most rewarding element of managing the Cathedral 
Centre, is building up a rapport with our clients. As we are 
hosting so many support-type groups, we can use this 
knowledge to help new groups, or individuals, form links 
and connections. This helps break down mental barriers 
and feel supported in making a decision.

We have started working alongside Canon Johnson 
and Canon Martin to further strengthen our outreach 
and links between these groups and the Cathedral. By 
utilising these opportunities we can not only enhance 
the Cathedral’s Outreach and Welcome agendas but also 
provide a consistent experience and better engagement 
when visiting Ely Cathedral.

Claire Mills,
Centre Manager
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Friends

‘The Friends’ exists to support the Cathedral. We try to 
do this in as many ways as possible and are pleased to 
contribute to this Report. There are about 2,000 Friends, 
many live in Ely and Cambridgeshire whilst many live 
elsewhere in the UK or overseas.

We aim to be accessible and welcoming to everyone and 
to provide a variety of activities for Friends to attend, as 
well as keeping them in touch with what is happening at 
the Cathedral. New members are always welcome. Money 
raised by subscriptions, donations, events, merchandise 
and legacies is used to help preserve and maintain the 
Cathedral and its activities, services, ornaments and 
furnishings. We have a low annual subscription (£15p.a.) 
and are keen to invite everyone involved with the 
Cathedral to become a Friend. 

Worship - Many Friends are regular worshippers although 
it is not a requirement of membership! Of course, plenty 
worship at the Cathedral, or other churches in Ely, whilst 
many others worship at their own parish churches. 

In June 2018 we were pleased to specifically invite new 
Friends to Evensong at the Cathedral before our annual 
new Friends’ Evening. In September we were glad to 
be represented at the annual Chorister Service since 
we sponsor a Choristership. Our Friends’ Day and AGM 
were also held in September and we were delighted that 
Canon Johnson preached at our special Festal Evensong. 

Outreach - We constantly try to publicise The Friends and 
use our noticeboard, webpage, Yearbook, Newsletters 
and Christmas Cards to do this. However, word of mouth 
seems to work best – so please help us if you can.

Welcome - All our events are open to both Friends and 
Guests and everyone is welcome. Our 2018 social events 
included: Wine Tasting Evening, Outing to Lincoln 
Cathedral, New Friends’ Evening, ‘Puddings and Punch’ 
Social, ‘Heraldry of Ely Cathedral’ Afternoon and a Quiz 
Evening. In addition we held our Friends’ Festival Day and 
AGM and had Friends’ Stalls at both the Flower Festival 
and the Christmas Fair.

The Friends’ Social Committee works hard to make sure 
that these events are happy and friendly and is always 
glad of new ideas and new volunteers.

Care - Friends care about the Cathedral and offer as much 
practical and financial support as possible. Gifts in 2018 
included sponsoring the Easter choral video (£4,000) 
and the Christmas Tree (£5,000 over five years) as well as 
£4,800 for the Drone Survey of the Lantern and £25,000 
for Health and Safety Walkways. So far in 2019 we have 
given £18,200 to resurface the paths around the East 
Lawn and Processional Way. 

Many Friends show their care of the Cathedral by 
volunteering their time and contributing, in numerous 
different ways, to the smooth running of the Cathedral 
and all that happens within and around it. 

To learn more about The Friends, or become involved (in 
a large or small way!) please contact me (at the Chapter 
House) or Ed Gifford, Chair of Council, or any Friend. 

Suella (Sue) Hunting,
Friends’ Officer



A Year in Pictures 2018

Girl choristers rehearsing on the Octagon Roof Helaine Blumenfeld - Tree of Life Exhibition Ely Cathedral Flower Festival
formally opened by Diarmuid Gavin

Flower Festival preperations The Bishop of Ely blesses the new Octagon Altar HRH Prince Charles visits the Stained Glass Museum

The Annual Pet Service Dame Darcey Bussell Book Launch Ely Cathedral choristers at Christmas
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